An Internationaliaztion Perspective from UL AG

In the modern global society, university graduates face increasing academic and professional
demands, making it essential for higher education to provide appropriate preparation and support.
The internationalization of higher education is widely recognized as beneficial to various stakeholders.
At the individual level, international education enhances a person's career prospects by cultivating
essential competencies. Institutionally, internationalization contributes to shaping the educational
institution's image, expanding the professional and cultural knowledge of students, academic and
non-academic staff, fostering collaborative projects with foreign universities, and enhancing the

curriculum'’s content.

An important realization for UL AG is that internationalization does not solely pertain to the field of
education. It also presents an opportunity to effectively promote Slovneian music culture worldwide,
encompassing both cultural diplomacy and cultural exports. This vision underscores the pervasive
presence of culture in public spaces and underscores the significance of environments and
communal spaces that facilitate creativity, fostering connections among individuals with diverse socio-

economic backgrounds and cultural experiences.

Our commitment to international cooperation is demonstrated through our membership in various
domestic and international professional organizations and networks, including:

- Association Européenne des Conservatoires, Academies de Musique et Musikhochschulen

(AEC)

- (EAS)

- (MEDINEA)

- GMEL

- West Balcans connections

- EUTHOPIA
These affiliations reflect our dedication to fostering global partnerships and enhancing the reach of

Slovenian cultural contributions.”

As tour plan envisages internationalisation and international learning mobility as promoters of the
diversification of study opportunities, raising the guality of education and wider recognition of the
Slovenian language and culture, the UL AG is also active in all these areas. Under the Erasmus+
programme, the UL AG had partnership agreements in 2023 with 101 institutions of higher
education in the field of music and theatre across Europe, plus 4 higher education institutions outside
the European Union within the framework of the global mobility programme. And more than 20
bilateral agreements. Although the UL AG’s mobllity indicators are quite good, participation in

exchange programmes has not yet become a generally accepted norm. Nevertheless, the number



of students and academy staff who have been on academic mobility has increased year by year, and
in the academic year 2022-2023, the UL AG taught 38 students from partner schools within the
Erasmus+ programme. In the same academic year, 23 UL AG students participated in learning
mobility, which significantly increases the number of students participating in international activities
and offers international experience for those who cannot participate in long-term mobility. The UL
AQ's international mobility target is a 10 % share of international exchange students every year. The
international mobility of UL AG students should also reach 10% of the total number of students. The
aforementioned mobility programmes also enable the exchange of academic staff, and within the
framework of Erasmus+ and the CEEPUS programme, more than a fifty masterclasses are held at the
UL AG every year by teaching staff from partner institutions and internationally recognised specialists,

which have become a natural and important part of teaching.

Moreover, mobility programs offer an opportunity for UL AG students facing various constraints that
prevent them from attending partner schools. These students can engage in master classes delivered
by external instructors. Additionally, the UL AG actively participates in various international
cooperation projects, assuming the role of the chief organizer or partner in endeavors such as:
Erasmus+ Strategic Cooperation Projects:

- MOA
MEDINEA ON AIR

Through this innovative online training programme, Medinea intends to fight against the obstacles
to mobility suffered by young Euro-Mediterranean artists in the current pandemic context. Designed
using the most advanced educational resources in the Mediterranean basin, it will enable young
artists to train with high-level speakers from the Medinea network (teachers of a musical discipline,
coaches, experienced artists, experts in the field of artistic promotion and career development, etc.).

Content of the programme. The content of the programme was based on the identified needs of the
artists. Cycles of videos that may help to find appropriate profiles for the pedagogical persons in
charge, and serve food for thought, - Instrumental technique (e.g. bow settings on orchestral lines
for strings; strategic choices of mouthpieces for brass instruments), - Digital technology as a tool for
promotion and creation (e.g. creation of video clips; audio recording techniques), - The different
musical aesthetics in the Mediterranean (e.g. Turkish magams; Iberian organ; Sardinian polyphony)

- Preparation for auditions (e.g. simulation of tests; managing stage fright), - Extra-artistic skills:
entrepreneurial, social, human (e.g. mastering self-promotion;, methodology of a participatory
workshop; identifying unconscious biases), - The programme will be coordinated by the Festival
d'Aix-en-Provence, and brings together a consortium of 6 leading musical and cultural institutions
from six countries from the Mediterranean basin: Festival d'Aix-en-Provence (France), Ente Musicale

di Nuoro (ltaly), ARC Research and Consultancy (Malta), Escola Superior de Musica de Lisboa


https://youtu.be/wHCMWNBKv9s

(Portugal), University of Ljubljana - Academy of Music (Slovenia), Istanbul Technical University - MIAM

(Turkey).

This new programme adapts to the current health context through hybrid means of combining
virtual and face-to-face activities for young artists (instrumentalists, conductors and composers) from

the Euro-Mediterranean region:

Medinea sessions: Led by Fabrizio Cassol, composer and saxophonist: every training session includes
a dozen young artists from various backgrounds, including jazz and traditional music of the
Mediterranean. These various “constellations” compose works together, that they must then organise
into a musical programme and present in concert form at the end of each residency. Here,
memorisation and oral transmission reign supreme, musical notation is absent, and creativity
becomes a resolutely collective act, in the spirit of centuries-old musical traditions of the
Mediterranean. The sessions took place between January 2022 and July 2023, in Valletta (Malta), Aix-

en-Provence (France), Nuoro (ltaly) and Ljubljana (Slovenia)

- IMSV
IMSV I IN MEDIA STAT VIRTUS
The project is focused on the research and experimentation of a new concept of online education
and training in musical field for a new didactic and technological method with particular reference
to vocal — instrumental ensembles and chamber music. Target group are Professors and Teachers of
Music Conservatories throughout Europe. The project will characterize as a workshop and will be

pased on a continuous exchange of experiences between all the participants.

- TEAM
TEAM, the Teacher Education Academy for Music. Future-Making, Mobility and Networking in
Europe is a pan-European collaborative research and development network. It aims to reshape initial
and ongoing music teacher education (MTE) and school music education (ME) in Europe according
to the current needs of music teacher professionalization, digitization, intercultural learning, future
viability, sustainability and social coherence. TEAM plans to achieve this by developing evident-based
future-making music education OERs (sustainability, democratization, digitization) for initial and
continuous MTE, by strengthening mobility for initial music teacher education with a special focus on
high-guality school internships abroad with intercultural mentoring. Mappings of ME and MTE will
offer evidence and ease further collaboration in the future. The TEAM Learning Outcomes will sum
up the knowledge from all TEAM findings and develop this into a useful curricular policy paper to
advocate for high quality in ME/MTE in European Countries. TEAM takes a broad approach at various

points in order to tackle the current problems of the subject of music in Europe and to create a



dynamic of change. It will therefore foster a music education network in Europe in the long term. A
close relationship with European music associations from the very beginning guaranties that TEAM
can continue to have an effect even after the project has ended. 15 partner institutions (training
schools, initial and continuous MTE institutions) from 12 European countries with a high level of
expertise in the necessary areas will work together flanked by a large number of Associated Partners
from the 12 consortium countries as well as from 12 further European countries and music-related

European NGOs.

It remains crucial for us to ensure that UL AG education is accessible to both Slovenian and highly
talented international students. We specifically target countries with systematic and high-quality
primary and secondary music education systems, as the availability of such education varies globally.
In 2023, international students constituted 10 % of the total student body at UL AG, We envision
that after completing their studies, the majority of these international students will become

ambassadors for UL AG on a broader scale in their home countries.

Simultaneously, we have witnessed many heartening instances of international students who, upon
graduation, have chosen to remain in Slovenia. They have become valuable assets in professional
groups within Slovenia, such as the Philnarmony Symphony Orchestra and the National Opera. Some
have also made significant contributions to regionally significant cultural institutions and educational
facilities, including children’'s music schools all over the Slovneia. This demonstrates the demand for
international UL AG graduates within the Slovenian labor market. Their contributions extend beyond
internationalizing our higher education landscape; they significantly contribute to the development
of the Slovenian society over an extended period.

The value of international students also extends to local students. It enhances the quality and
competency of their education, better preparing them for an increasingly international work and
living environment. Personal contacts of lecturers play a crucial role in identifying promising student
candidates. UL AG faculty members actively participate in delivering masterclasses abroad as part of
the mobility programs mentioned earlier. In 2023, UL AG faculty and staff were involved in 27
masterclasses and training missions at partner schools through Erasmus+. Therefore, it is imperative
that every faculty member views their role not only as disseminating professional knowledge, which
is undoubtedly their primary responsibility, but also as representing UL AG as a distinguished

institution of higher education in music.

Although the mission of a modern academy is not only to teach but also to serve research and the

public, one of the main goals of the UL AG as an educational institution for music is to maintain and



ensure the high quality of teaching. Main directions of internationalisation: - Improving the quality of
teaching and research. Our strategy for internationalization at UL AG includes the following key
elements - Learning from International Experience: We continually stay informed about the curricula
and best practices at music and theatre universities worldwide, particularly in Europe, to draw insights
from international experiences, - Engaging Renowned Experts: We actively involve leading
musicians, actors, stage directors, prominent scholars, teachers, cultural managers, and cultural policy
makers from around the world in our educational endeavors., - Facilitating Mobility: We promote
international mobility for students and teaching and support staff, enabling them to gain invaluable
international exposure and experience. - Attracting International Faculty: Our aim is to increase the
number of international lecturers who maintain ongoing relationships with our Academy, enriching
the educational environment, - Internationalizing Teaching and Research: We are committed to
strengthening the international dimension of our teaching and research activities across all our
curricula, = Englisn-Language Curricula: We are dedicated to expanding English-language curricula,
making them accessible to international students. Simultaneously, we offer opportunities for
international students to engage with SlovenianHlanguage curricula, also they can apply for YEAR
PLUS and gain one more for studing in SLovneia, - Language Studies: We provide courses in
Slovenian language and culture for all international students to help them integrate into the local
environment, - Enhancing Doctoral Programs: We engage foreign experts in the development of
our doctoral curricula and expand international cooperation in supervising doctoral theses, -
Supporting Student Initiatives: We encourage our doctoral students to spend a period studying
abroad during their doctoral programs, fostering international exposure and collaboration, -
Enabling Participation: We actively support our students’ participation in international competitions,
research conferences, and international cooperation projects, helping them broaden their horizons
and gain valuable experience, - Increasing the international visibility of the UL AG through the
effectiveness of research and the organisation of research events. Such as hosting EPARM (European
Platform for Artsitic esearch in Music) meeting in March 2024, - Developing digital solutions for
distance learning, including digital mobility, which would be convenient to use in both normal and
crisis situations, considering the specifics of music education, such as Lola system for longdistance
teaching and learning, - Developing a tolerant learning environment where tolerance and empathy
for cultural differences are highly valued and where everyone feels good regardless of origin, -
Encouraging communication between domestic and international students both professionally and
in extracurricular activities; encouraging international students to participate in the UL AG student

council.

ASPECTS:



Enhancing Research Visibility: We aim to increase the international visibility of UL AG through
impactful research and by organizing research events that draw global attention. (EPARM)

Digital Distance Learning Solutions: We are committed to developing digital solutions for distance
learning, including digital mobility, to facilitate convenient learning in both regular and Crisis
situations. This is tailored to the unique needs of music education (LolLa).

Inclusive Learning Environment: We are dedicated to nurturing a tolerant learning environment
where cultural differences are celebrated, and empathy is highly valued. We want every student to
feel comfortable and respected, regardless of their cultural background.

Cross-Cultural - Communication:  We actively encourage professional and — extracurricular
communication between domestic and international students. We also promote international
students’ involvement in the UL AG student council, fostering cross-cultural collaboration and

understanding.

IMPROVING INTERNATIONAL ENGAGEMENT

Our strategy for enhancing international engagement encompasses various essential actions:
Disseminating Key Information: We are dedicated to ensuring that vital information about
international cooperation and funding opportunities effectively reaches our target groups. Capacity
Development: We are actively working to enhance our administrative capacity for international
research and development initiatives. Ongoing Professional Development: We offer continuous
professional development opportunities abroad for both academic and non-academic staff. Support
for International Community: We prioritize providing comprehensive support to international
students and teachers, assisting them in acclimating to life in Slovenia and managing daily affairs. Our
goal is to enhance their opportunities for learning the Slovenian language to facilitate their overall
integration into Slovenian society.

Slovenian Language Programs: For students whose mother tongue is not Slovenina and who are
pursuing studies in an Sloveniandanguage curriculum, we offer in-depth language instruction for a
maximum of one year, in cooperation with University of Ljubljana. This program, YEAR PLUS s
designed to address the specific admission criteria for the curriculum. Student Satisfaction Survey: \We
conduct an annual student satisfaction survey within UL AG to gather feedback and insights, led by

the International Relations Department.

Enhancing International Cooperation

Our strategy for strengthening international cooperation includes the following key initiatives:
Partner Expansion: We are actively developing collaborations with other universities, professional
networks, and foreign organizations to expand our international reach. Regional Focus: We give high

priority to our existing partnerships with neighboring countries, Simultaneously, we seek to broaden



our cooperation with countries in the United States and Asia. EU Engagement: We are actively

involved in EU education programs, promoting cross-border educational initiatives.

Facilitating International Engagement

To foster international engagement at UL AG, we have outlined the following initiatives:
Participation in International Projects: We actively support the involvement of both academic and
non-academic staff, as well as students, in international cooperation and research projects, enabling
them to contribute to and benefit from the global exchange of ideas and knowledge. Boosting
International Visibility: We aim to elevate UL AG's international visibility by organizing international
projects and network conferences, allowing us to showcase our expertise and capabilities on a global
stage., Empowering Students: We are committed to supporting UL AG students’ participation in high-
level international ensembles such as Mahler Orchestra, Mediterranean Youth Orchestra and the
European Union Youth Orchestra. These experiences provide students with valuable professional

preparation and international collaboration, which will be vital for their future careers.

For successful international coneections, we will continue to collaborate with Study in Slovenia, a
platform central to marketing Slovenian higher education. Our connection efforts will include various
activities such as information exchange among Slovenian universities, publications, sharing student
and alumni success stories on social media, and conducting surveys Moreover, we will utilize modern
media systems for active marketing, introducing UL AG and its study opportunities to prospective

students and project partners.



